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Patrick Bourk
Vice President, Cyber and Professional Lines at Navacord
Patrick is an attorney and specialty commercial insurance expert with more than 
20 years of experience advising organizations on cyber risk, professional liability, 
and complex insurance coverage issues. He is currently Vice President, Cyber and 
Professional Lines at Navacord, where he leads strategy and collaborates with insur-
ance broker partners across Canada with a strong focus on cyber liability insurance, 
breach response, and claims advocacy. Patrick is also a Strategic Advisor to NetDil-
igence and an Advisor to several insur-tech companies. A graduate of Windsor Law 
School and a holder of the Cyber COPE Insurance Certificate from Carnegie Mellon 
University, Patrick serves as a Faculty Advisor to the CCIC program.

How did the CCIC program change the way you think 
about cyber risk at the intersection of technology, 
insurance, and enterprise risk?

How did the program influence the way you communicate 
cyber risk to non-technical stakeholders across the 
organization?

How would you describe your experience in the Chubb 
CCIC program, and how has it shaped your approach to 
cyber risk or leadership in your current role?

Cyber risk is not a static problem defined by headline-grabbing statistics about 
threat actor activity. It’s a constantly evolving landscape shaped by technology, 
human behavior, and business decisions. For me, the CCIC Program empha-
sized the importance of adaptive thinking – understanding how new systems, 
dependencies, and threat vectors can continuously change an organization’s 
risk profile. Managing cyber risk requires on-going analysis, scenario-based 
thinking, and staying current. The CCIC Program taught us the importance of 
this approach, and not just to rely on backward-looking threat data.

The CCIC Program provided a valuable opportunity to practice translating 
highly technical insights that we learned from CISOs, cyber insurance profes-
sionals, and the renowned faculty at CMU into clear, business-focused narra-
tives. Through the various assignments and presentations that we completed 
for our capstone project case studies, we learned how to frame cyber risk in 
terms of enterprise impact, decision-making, and resilience rather than just 
technical jargon. Having been a part of the CCIC Program, I feel much more 
comfortable at bridging the gap between technical expertise and executive-lev-
el understanding. 

My experience was fantastic, both personally and professionally. The Program 
offers a unique blend of academic challenge with real-world relevance, and it 
translated into immediate value in my day-to-day discussions about cyber risk 
with organizations. We benefitted from direct exposure to world-class CMU 
faculty, Chief Information Security Officers, and cutting-edge insights into how 
cyber risk is evolving across technology, insurance and business. The multidis-
ciplinary approach by connecting cyber risk, enterprise risk management, and 
insurance helped us to think more strategically and adaptively about client 
needs. On a personal note, I’ve been grateful for the friendships I’ve made with 
fellow insurance professionals through the program and I am honored to be a 
member of such a distinguished alumni cohort.
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Would you please describe the importance of developing 
and executing a digital enablement roadmap aligned to the 
needs of the business?

“In the insurance industry, digital enablement is critical to underwrite 
expediently, provide effortless service for customers, and be efficient in 
our operations. The emerging consumer preference for the digital channel 
requires us to innovate, embed insurance in someone else’s ecosystem (e.g., 
digital bancassurance), reinvent our products, reduce the complications, and 
change the ways in which we interact with agents, digital brokers, affinity 
partners and customers.”

How important is culture in driving digital transformation 
in an organization?

“Culture is paramount. In our journey at Chubb, we have introduced an 
agile operating model, and we are building out our data science and tech 
engineering practice areas. We have brought in many new skills related to 
design thinking, digital marketing, user experience design, and product 
ownership to test, learn, and gauge the scalability of our reimagined products 
and digital insurance integration platform. All while preserving the disciplined 
underwriting and world-class claim service (with human touch) that we are 
known for and with the financial stability, trust, and security that you would 
expect from an incumbent insurer but at the speed of a digital native firm.”

How did the CMU CDigitalO Program assist you in  
supporting your organization?

“It exposed me to a broader set of topics than I encounter in my day-to-
day and with the right balance of high-caliber academics and practitioners 
discussing digital ecosystems, collective intelligence, product ownership, 
assessing digital maturity, ethics, and privacy in the digital age. The teamwork 
and collaboration while acting as CDigitalOs for a pharmaceutical company 
and the corresponding program deliverables supported by an Adjunct Faculty 
coach, who serves as the CDigitalO for a healthcare company, helped draw 
insights from other industries applicable to my role and solidified my learning 
experience. Participants in the program were assigned to four companies, 
each with different digital needs across a spectrum of industries that included 
entertainment, pharma, benefits consulting, and cloud-based software.”
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Camila Serna
SVP, Digital Acceleration Office at Chubb
Camila is a digital strategist who accelerates Chubb’s global digital business 
agenda, planning process, and program management to ensure the integrity of 
deliverables. She collaborates with technical, analytical, and operational teams 
around the world to prioritize enhancements to Chubb’s digital product platform 
and identifies reusability and scale opportunities. Prior roles at Chubb include VP 
of Risk Accumulation and VP of Corporate Strategy. Before Chubb, Camila worked 
for Oliver Wyman and Progressive Insurance. She holds an M.S. in Operations 
Research from Case Western Reserve University.

CMU CDigitalO Program Alumni Spotlight

Would you please describe the importance of developing 
and executing a digital enablement roadmap aligned to the 
needs of the business?

“In the insurance industry, digital enablement is critical to underwrite 
expediently, provide effortless service for customers, and be efficient in 
our operations. The emerging consumer preference for the digital channel 
requires us to innovate, embed insurance in someone else’s ecosystem (e.g., 
digital bancassurance), reinvent our products, reduce the complications, and 
change the ways in which we interact with agents, digital brokers, affinity 
partners and customers.”

How important is culture in driving digital transformation 
in an organization?

“Culture is paramount. In our journey at Chubb, we have introduced an 
agile operating model, and we are building out our data science and tech 
engineering practice areas. We have brought in many new skills related to 
design thinking, digital marketing, user experience design, and product 
ownership to test, learn, and gauge the scalability of our reimagined products 
and digital insurance integration platform. All while preserving the disciplined 
underwriting and world-class claim service (with human touch) that we are 
known for and with the financial stability, trust, and security that you would 
expect from an incumbent insurer but at the speed of a digital native firm.”

How did the CMU CDigitalO Program assist you in  
supporting your organization?

“It exposed me to a broader set of topics than I encounter in my day-to-
day and with the right balance of high-caliber academics and practitioners 
discussing digital ecosystems, collective intelligence, product ownership, 
assessing digital maturity, ethics, and privacy in the digital age. The teamwork 
and collaboration while acting as CDigitalOs for a pharmaceutical company 
and the corresponding program deliverables supported by an Adjunct Faculty 
coach, who serves as the CDigitalO for a healthcare company, helped draw 
insights from other industries applicable to my role and solidified my learning 
experience. Participants in the program were assigned to four companies, 
each with different digital needs across a spectrum of industries that included 
entertainment, pharma, benefits consulting, and cloud-based software.”

CHIEF
DIGITAL
OFFICER

CERTIFICATE
PROGRAM

To learn more about the
CMU CDigitalO Program and 

to apply, please visit:

www.heinz.cmu.edu/cdigitalo

Camila Serna
SVP, Digital Acceleration Office at Chubb
Camila is a digital strategist who accelerates Chubb’s global digital business 
agenda, planning process, and program management to ensure the integrity of 
deliverables. She collaborates with technical, analytical, and operational teams 
around the world to prioritize enhancements to Chubb’s digital product platform 
and identifies reusability and scale opportunities. Prior roles at Chubb include VP 
of Risk Accumulation and VP of Corporate Strategy. Before Chubb, Camila worked 
for Oliver Wyman and Progressive Insurance. She holds an M.S. in Operations 
Research from Case Western Reserve University.

CMU CDigitalO Program Alumni Spotlight

Would you please describe the importance of developing 
and executing a digital enablement roadmap aligned to the 
needs of the business?

“In the insurance industry, digital enablement is critical to underwrite 
expediently, provide effortless service for customers, and be efficient in 
our operations. The emerging consumer preference for the digital channel 
requires us to innovate, embed insurance in someone else’s ecosystem (e.g., 
digital bancassurance), reinvent our products, reduce the complications, and 
change the ways in which we interact with agents, digital brokers, affinity 
partners and customers.”

How important is culture in driving digital transformation 
in an organization?

“Culture is paramount. In our journey at Chubb, we have introduced an 
agile operating model, and we are building out our data science and tech 
engineering practice areas. We have brought in many new skills related to 
design thinking, digital marketing, user experience design, and product 
ownership to test, learn, and gauge the scalability of our reimagined products 
and digital insurance integration platform. All while preserving the disciplined 
underwriting and world-class claim service (with human touch) that we are 
known for and with the financial stability, trust, and security that you would 
expect from an incumbent insurer but at the speed of a digital native firm.”

How did the CMU CDigitalO Program assist you in  
supporting your organization?

“It exposed me to a broader set of topics than I encounter in my day-to-
day and with the right balance of high-caliber academics and practitioners 
discussing digital ecosystems, collective intelligence, product ownership, 
assessing digital maturity, ethics, and privacy in the digital age. The teamwork 
and collaboration while acting as CDigitalOs for a pharmaceutical company 
and the corresponding program deliverables supported by an Adjunct Faculty 
coach, who serves as the CDigitalO for a healthcare company, helped draw 
insights from other industries applicable to my role and solidified my learning 
experience. Participants in the program were assigned to four companies, 
each with different digital needs across a spectrum of industries that included 
entertainment, pharma, benefits consulting, and cloud-based software.”

CHIEF
DIGITAL
OFFICER

CERTIFICATE
PROGRAM

To learn more about the
CMU CDigitalO Program and 

to apply, please visit:

www.heinz.cmu.edu/cdigitalo

Camila Serna
SVP, Digital Acceleration Office at Chubb
Camila is a digital strategist who accelerates Chubb’s global digital business 
agenda, planning process, and program management to ensure the integrity of 
deliverables. She collaborates with technical, analytical, and operational teams 
around the world to prioritize enhancements to Chubb’s digital product platform 
and identifies reusability and scale opportunities. Prior roles at Chubb include VP 
of Risk Accumulation and VP of Corporate Strategy. Before Chubb, Camila worked 
for Oliver Wyman and Progressive Insurance. She holds an M.S. in Operations 
Research from Case Western Reserve University.

CMU CDigitalO Program Alumni Spotlight

Would you please describe the importance of developing 
and executing a digital enablement roadmap aligned to the 
needs of the business?

“In the insurance industry, digital enablement is critical to underwrite 
expediently, provide effortless service for customers, and be efficient in 
our operations. The emerging consumer preference for the digital channel 
requires us to innovate, embed insurance in someone else’s ecosystem (e.g., 
digital bancassurance), reinvent our products, reduce the complications, and 
change the ways in which we interact with agents, digital brokers, affinity 
partners and customers.”

How important is culture in driving digital transformation 
in an organization?

“Culture is paramount. In our journey at Chubb, we have introduced an 
agile operating model, and we are building out our data science and tech 
engineering practice areas. We have brought in many new skills related to 
design thinking, digital marketing, user experience design, and product 
ownership to test, learn, and gauge the scalability of our reimagined products 
and digital insurance integration platform. All while preserving the disciplined 
underwriting and world-class claim service (with human touch) that we are 
known for and with the financial stability, trust, and security that you would 
expect from an incumbent insurer but at the speed of a digital native firm.”

How did the CMU CDigitalO Program assist you in  
supporting your organization?

“It exposed me to a broader set of topics than I encounter in my day-to-
day and with the right balance of high-caliber academics and practitioners 
discussing digital ecosystems, collective intelligence, product ownership, 
assessing digital maturity, ethics, and privacy in the digital age. The teamwork 
and collaboration while acting as CDigitalOs for a pharmaceutical company 
and the corresponding program deliverables supported by an Adjunct Faculty 
coach, who serves as the CDigitalO for a healthcare company, helped draw 
insights from other industries applicable to my role and solidified my learning 
experience. Participants in the program were assigned to four companies, 
each with different digital needs across a spectrum of industries that included 
entertainment, pharma, benefits consulting, and cloud-based software.”

CHIEF
DIGITAL
OFFICER

CERTIFICATE
PROGRAM

To learn more about the
CMU CDigitalO Program and 

to apply, please visit:

www.heinz.cmu.edu/cdigitalo

Camila Serna
SVP, Digital Acceleration Office at Chubb
Camila is a digital strategist who accelerates Chubb’s global digital business 
agenda, planning process, and program management to ensure the integrity of 
deliverables. She collaborates with technical, analytical, and operational teams 
around the world to prioritize enhancements to Chubb’s digital product platform 
and identifies reusability and scale opportunities. Prior roles at Chubb include VP 
of Risk Accumulation and VP of Corporate Strategy. Before Chubb, Camila worked 
for Oliver Wyman and Progressive Insurance. She holds an M.S. in Operations 
Research from Case Western Reserve University.

CMU CDigitalO Program Alumni Spotlight

Would you please describe the importance of developing 
and executing a digital enablement roadmap aligned to the 
needs of the business?

“In the insurance industry, digital enablement is critical to underwrite 
expediently, provide effortless service for customers, and be efficient in 
our operations. The emerging consumer preference for the digital channel 
requires us to innovate, embed insurance in someone else’s ecosystem (e.g., 
digital bancassurance), reinvent our products, reduce the complications, and 
change the ways in which we interact with agents, digital brokers, affinity 
partners and customers.”

How important is culture in driving digital transformation 
in an organization?

“Culture is paramount. In our journey at Chubb, we have introduced an 
agile operating model, and we are building out our data science and tech 
engineering practice areas. We have brought in many new skills related to 
design thinking, digital marketing, user experience design, and product 
ownership to test, learn, and gauge the scalability of our reimagined products 
and digital insurance integration platform. All while preserving the disciplined 
underwriting and world-class claim service (with human touch) that we are 
known for and with the financial stability, trust, and security that you would 
expect from an incumbent insurer but at the speed of a digital native firm.”

How did the CMU CDigitalO Program assist you in  
supporting your organization?

“It exposed me to a broader set of topics than I encounter in my day-to-
day and with the right balance of high-caliber academics and practitioners 
discussing digital ecosystems, collective intelligence, product ownership, 
assessing digital maturity, ethics, and privacy in the digital age. The teamwork 
and collaboration while acting as CDigitalOs for a pharmaceutical company 
and the corresponding program deliverables supported by an Adjunct Faculty 
coach, who serves as the CDigitalO for a healthcare company, helped draw 
insights from other industries applicable to my role and solidified my learning 
experience. Participants in the program were assigned to four companies, 
each with different digital needs across a spectrum of industries that included 
entertainment, pharma, benefits consulting, and cloud-based software.”

CHIEF
DIGITAL
OFFICER

CERTIFICATE
PROGRAM

To learn more about the
CMU CDigitalO Program and 

to apply, please visit:

www.heinz.cmu.edu/cdigitalo

Camila Serna
SVP, Digital Acceleration Office at Chubb
Camila is a digital strategist who accelerates Chubb’s global digital business 
agenda, planning process, and program management to ensure the integrity of 
deliverables. She collaborates with technical, analytical, and operational teams 
around the world to prioritize enhancements to Chubb’s digital product platform 
and identifies reusability and scale opportunities. Prior roles at Chubb include VP 
of Risk Accumulation and VP of Corporate Strategy. Before Chubb, Camila worked 
for Oliver Wyman and Progressive Insurance. She holds an M.S. in Operations 
Research from Case Western Reserve University.

CMU CDigitalO Program Alumni Spotlight

Would you please describe the importance of developing 
and executing a digital enablement roadmap aligned to the 
needs of the business?

“In the insurance industry, digital enablement is critical to underwrite 
expediently, provide effortless service for customers, and be efficient in 
our operations. The emerging consumer preference for the digital channel 
requires us to innovate, embed insurance in someone else’s ecosystem (e.g., 
digital bancassurance), reinvent our products, reduce the complications, and 
change the ways in which we interact with agents, digital brokers, affinity 
partners and customers.”

How important is culture in driving digital transformation 
in an organization?

“Culture is paramount. In our journey at Chubb, we have introduced an 
agile operating model, and we are building out our data science and tech 
engineering practice areas. We have brought in many new skills related to 
design thinking, digital marketing, user experience design, and product 
ownership to test, learn, and gauge the scalability of our reimagined products 
and digital insurance integration platform. All while preserving the disciplined 
underwriting and world-class claim service (with human touch) that we are 
known for and with the financial stability, trust, and security that you would 
expect from an incumbent insurer but at the speed of a digital native firm.”

How did the CMU CDigitalO Program assist you in  
supporting your organization?

“It exposed me to a broader set of topics than I encounter in my day-to-
day and with the right balance of high-caliber academics and practitioners 
discussing digital ecosystems, collective intelligence, product ownership, 
assessing digital maturity, ethics, and privacy in the digital age. The teamwork 
and collaboration while acting as CDigitalOs for a pharmaceutical company 
and the corresponding program deliverables supported by an Adjunct Faculty 
coach, who serves as the CDigitalO for a healthcare company, helped draw 
insights from other industries applicable to my role and solidified my learning 
experience. Participants in the program were assigned to four companies, 
each with different digital needs across a spectrum of industries that included 
entertainment, pharma, benefits consulting, and cloud-based software.”

CHIEF
DIGITAL
OFFICER

CERTIFICATE
PROGRAM

To learn more about the
CMU CDigitalO Program and 

to apply, please visit:

www.heinz.cmu.edu/cdigitalo

Camila Serna
SVP, Digital Acceleration Office at Chubb
Camila is a digital strategist who accelerates Chubb’s global digital business 
agenda, planning process, and program management to ensure the integrity of 
deliverables. She collaborates with technical, analytical, and operational teams 
around the world to prioritize enhancements to Chubb’s digital product platform 
and identifies reusability and scale opportunities. Prior roles at Chubb include VP 
of Risk Accumulation and VP of Corporate Strategy. Before Chubb, Camila worked 
for Oliver Wyman and Progressive Insurance. She holds an M.S. in Operations 
Research from Case Western Reserve University.

CMU CDigitalO Program Alumni Spotlight

Would you please describe the importance of developing 
and executing a digital enablement roadmap aligned to the 
needs of the business?

“In the insurance industry, digital enablement is critical to underwrite 
expediently, provide effortless service for customers, and be efficient in 
our operations. The emerging consumer preference for the digital channel 
requires us to innovate, embed insurance in someone else’s ecosystem (e.g., 
digital bancassurance), reinvent our products, reduce the complications, and 
change the ways in which we interact with agents, digital brokers, affinity 
partners and customers.”

How important is culture in driving digital transformation 
in an organization?

“Culture is paramount. In our journey at Chubb, we have introduced an 
agile operating model, and we are building out our data science and tech 
engineering practice areas. We have brought in many new skills related to 
design thinking, digital marketing, user experience design, and product 
ownership to test, learn, and gauge the scalability of our reimagined products 
and digital insurance integration platform. All while preserving the disciplined 
underwriting and world-class claim service (with human touch) that we are 
known for and with the financial stability, trust, and security that you would 
expect from an incumbent insurer but at the speed of a digital native firm.”

How did the CMU CDigitalO Program assist you in  
supporting your organization?

“It exposed me to a broader set of topics than I encounter in my day-to-
day and with the right balance of high-caliber academics and practitioners 
discussing digital ecosystems, collective intelligence, product ownership, 
assessing digital maturity, ethics, and privacy in the digital age. The teamwork 
and collaboration while acting as CDigitalOs for a pharmaceutical company 
and the corresponding program deliverables supported by an Adjunct Faculty 
coach, who serves as the CDigitalO for a healthcare company, helped draw 
insights from other industries applicable to my role and solidified my learning 
experience. Participants in the program were assigned to four companies, 
each with different digital needs across a spectrum of industries that included 
entertainment, pharma, benefits consulting, and cloud-based software.”

CHIEF
DIGITAL
OFFICER

CERTIFICATE
PROGRAM

To learn more about the
CMU CDigitalO Program and 

to apply, please visit:

www.heinz.cmu.edu/cdigitalo

Camila Serna
SVP, Digital Acceleration Office at Chubb
Camila is a digital strategist who accelerates Chubb’s global digital business 
agenda, planning process, and program management to ensure the integrity of 
deliverables. She collaborates with technical, analytical, and operational teams 
around the world to prioritize enhancements to Chubb’s digital product platform 
and identifies reusability and scale opportunities. Prior roles at Chubb include VP 
of Risk Accumulation and VP of Corporate Strategy. Before Chubb, Camila worked 
for Oliver Wyman and Progressive Insurance. She holds an M.S. in Operations 
Research from Case Western Reserve University.

CARNEGIE MELLON 
UNIVERSITY
EXECUTIVE 

EDUCATION
CUSTOM PROGRAMS

To learn more about CMU’s 
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programs, visit:
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